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Question 1
Mention the principle objectives of the NQA followed by the responsibilities the NCHE. (10)

Question 2
Compare the definitions of Talent Management given by Bluen (2013), Bussin (2014),

Meyer, et al. (2012) and Erasmus et al. (2016). Modify these definitions to create your own

understanding of what Talent Management is. (10)

Question 3
Briefly discuss the meaning of the term Capacity Building. (2)

Question 4

Analyse each assumption that inform an organisation’s Talent management philosophy. (8)

Question 5

Bluen (2013) discusses his perspective on Integrated Talent Management and its key
elements in order for it to be effective. Select and discuss five of these elements and

identify a challenge as well as a solution that MNCs face. (20)

Question 6

Discuss forms of variable pay and the reason for implementing variable pay as a strategy of

attracting and retaining talent in a highly competitive labour market. (10)

Question 7

Define the term “Inclusive Leadership” and elaborate by discussing the qualities required

for such a leader to be effective. (10)



Question 8

Recommend strategies that should be encouraged with regards to the following
respectively:
A. On-Boarding, Development and Engagement.

B. Attraction and Retention

(8)

Question 9
Evaluate the four dimensions that need to be addressed and institutionalized, in order to

ensure that the diversity strategy succeeds. (12)

Question 10

Discuss the 5 myths relating to female professional development in emerging markets.

Motivate your answer with studies that have proven these statements to be myths.  (10)
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